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Realistic Job Previews
Sell the job honestly, including the hard parts
WHAT IT IS
A realistic job preview means telling candidates the unglamorous truth about a role before they accept: the repetitive parts, the busy seasons, the difficult stakeholders, the on-call weekends. It deliberately balances the recruiting pitch against the lived reality.
WHY IT WORKS
A lot of early turnover isn't a bad hire. It's a broken promise. People quit jobs that don't match what they were sold. The research on previews shows they slightly reduce acceptance rates and meaningfully reduce early quitting, because the people who do join arrive with accurate expectations. Telling candidates the truth up front is cheaper than replacing them in month four.
HOW TO USE IT
1. List the three things people dislike most about the role. Ask your current team. They'll answer instantly. Those go in the preview.
1. Share them unprompted in the final interview. “Before you decide, here's what's genuinely hard about this job.” Plainly, no spin.
1. Pair each negative with its honest counterweight. “Month-end is brutal. In exchange, the rest of the month is flexible.” Honesty isn't pessimism.
1. Let them talk to a peer without you in the room. Nothing says you're confident in the truth like unmonitored access to it.
1. Ask how the hard parts land. “Which of these would wear on you most?” Their answer tells you about fit, and tells them something too.
PITFALLS TO AVOID
1. Previewing only at the offer stage. By then sunk-cost momentum carries people past the warning. Do it by the second conversation.
1. Confessional overload. A preview is a balanced picture, not a therapy session about everything wrong with the company.
1. Humble-brag hard parts. If your disclosed negatives are “we just care too much,” candidates notice. And they discount everything else you said.
Shortcut: ask your newest hire what they wish they'd known before accepting. Then tell the next candidate exactly that.
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