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Training Needs Analysis
Diagnose before you prescribe a course
WHAT IT IS
Training needs analysis is the diagnostic step before any training decision: figuring out whether a performance gap is actually a skill problem, and if so, exactly which skill and for whom. Or whether it's a motivation, tooling, or process problem that no course will touch.
WHY IT WORKS
Organizations reflexively prescribe training for every performance symptom. But training only fixes one cause: people who can't. If people won't (motivation), aren't allowed to (process), or don't have the tools (environment), training burns budget and credibility while the real cause keeps compounding. One diagnostic question protects the whole investment.
HOW TO USE IT
1. Run the can't/won't test. “If their life depended on doing this task right now, could they?” If yes, it's not a training problem. Look at motivation, incentives, or obstacles.
1. Locate the gap precisely. “The team needs communication training” is a symptom. “Three analysts can't structure an executive summary” is a trainable gap.
1. Check three levels. Organization (does this support a real priority?), task (which specific skills?), person (who actually needs it?). Blanket training for a three-person gap wastes everyone else's week.
1. Check the environment before booking anything. Will the person come back to the time, tools, and manager support to use the skill? If not, fix that first.
1. Write the success behavior up front. “After this, they'll be able to X.” Written before the training is chosen. That sentence becomes your evaluation standard later.
PITFALLS TO AVOID
1. Training as ritual. Annual training-for-everyone spreads budget evenly across people who need it and people who don't.
1. Symptom shopping. Buying whatever course matches the complaint's keywords skips the diagnosis entirely.
1. Ignoring the will problem. Send an unmotivated employee to a skills course and you get back a trained, unmotivated employee.
Shortcut: before approving any training request, ask one question. Could they do it if they had to? The answer routes you to the right fix.
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